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Main Title

This resource is to be used as part of an excursion to Taronga Zoo — home to
over 2,627 animals representing 315 species/sub-species. The resource and
related workshop is linked to the NSW School Curriculum and has been
developed in consultation with Department of Education and Training Curriculum
Coordinators and NSW School Teachers. It is a comprehensive kit of information
and activities designed to ensure maximum benefit to you during your excursion
to Taronga Zoo.
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NSW School Curriculum Links

This resource was developed by the Education Centre at Taronga Zoo for the
Stage 6 Business Studies topic Marketing. It has been specifically designed to
be used in conjunction with an excursion to Taronga Zoo.

The purpose of this resource is to give students an understanding of the nature
and role of marketing within the Zoological Parks Board of NSW, with special
reference to Taronga Zoo.

The resource consists of Pre-excursion, Excursion and Post-excursion activities
related to the Stage 6 Business Studies topic—Marketing

The excursion and accompanying resource can be used to help cover the
following HSC Syllabus Outcomes:

H1.2 critically analyses the role of business in Au  stralia

H2.1 describes and analyses business functions and operations and their
impact on business success

H3.2 evaluates the effectiveness of managementint he organisation and
operations of business and its responsiveness to ch ange

H4.1 critically analyses the social and ethical re  sponsibilities of
management.

H5.1 selects, organises and evaluates informationa  nd sources for
usefulness and reliability

H5.3 communicates business information, ideas and i ssues, using
relevant business terminology and concepts in appr opriate forms
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Background Information
An Introduction to Taronga Zoo

The Zoological Parks Board of NSW (ZPB) operates two world class Zoos in
New South Wales - Taronga Zoo in Sydney and Western Plains Zoo at Dubbo.

Taronga Zoo is acknowledged as one of the world’s leading Zoological Parks.
Set on 52 acres of land, Taronga Zoo has spectacular views of Sydney Harbour
as a backdrop to its amazing animal collection. This collection includes more
than 2600 animals belonging to approximately 340 species.

Now in its 90™ year, Taronga Zoo has come a long way from it's beginning as a
place of curiosity and entertainment. Today, Taronga Zoo plays an important role
in global wildlife conservation programs.

From a marketing perspective, Taronga Zoo is a very interesting and unique

organisation. A combination of it's location and diverse animal collection ensures
Taronga Zoo continues to be one of Sydney’s leading tourist attractions.

WILD R3IA, ZLCD
(]

It's Zoo Business — Stage 6 Business Studies Education Resource 4



TARONGA | WESTERN

. 2001700
Marketing Taronga Zoo  [(-<)jgq Z00

Zoological Parks Board 1
maabieserd — Education

Pre-visit Activities

The following activities are designed to be completed before the students visit
Taronga Zoo on their excursion.

Website Research

WWW.Z00.nsw.gov.au/index.htm

Taronga and Western Plains Zoos website provides valuable information about
Taronga Zoo and is a crucial place to start when undertaking a case study of the
organisation.

In particular, the website enables students to obtain an understanding of general
Zoo information, including:

A History of Taronga Zoo

Zoo activities and events

Z00 promotions

Pricing structure and options

Further to this, the websites also provides access to the Taronga and Western
Plains Zoos' 2005 Annual Report. This document is a valuable resource for
students undertaking background research on the marketing activities of the
organisation. In particular, this document provides students with information on:
- The organisational structure

A marketing report that outlines some of the product promotions

undertaken during the year.

A media relations report outlining media events during 2005

Financial statements

Finally, the website also details conservation, education and research programs
the Zoo is currently involved with.

Reviewing Zoo Promotion

Prior to a visit to Taronga Zoo, it would be of benefit for students to undetake a
review of Zoo promotional strategies. This could include students collecting
examples of zoo promotional material and discussing with reference to the target
market, the product that is being promoted, the placement of the promotional
material and evaluating it's overall effectiveness.
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At the Zoo

Presentation Notes
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Part 1 — Presentation Notes (cont.)
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At the Zoo

Part 2 —Marketing Trail Activities

Use the map on the following page to navigate your way around the Zoo and
locate areas you need to observe to complete the activities that follow.

HINT: Take time before you begin this sectionto pl  an a trail that
incorporates the areas you are required to locate. The following list of
animals and activities should help you.

Front

E Map ref. M5 Activity 1 — Evaluating the Front Entrance
ntrance

Koala Photos Map ref. M6 Activity 2 - Fundraising
Zoo grounds Zoo grounds Activity 3 — Investigating the Zoo

Wild Asia Map ref. F11 Activity 4 — Marketing Wild Asia
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Activity 1 - Evaluating the Zoo Entrance
Map M5: Front Entrance

Go to the main entrance area at Taronga Zoo and answer the following questions.
1. Describe the layout and features of the main entrance.

2. ldentify two Zoo products or experiences promoted at the zoo entrance. Name each
product and briefly describe how it is promoted.

3. International visitors are increasingly interested in special tours and events. This is

called “value adding”. Name and briefly describe two value add experiences currently
offered at Taronga Zoo.

HINT: Check Information tables and map/guide
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Activity 2 - Fundraising
Map M6: Koala Photos

Fundraising is a very important revenue source for Taronga Zoo. Use the information below and
information gathered in the Zoo (including the brochure) to answer the questions that follow.

GETTING INVOLVED
There are many ways you or an organisation can get involved with Taronga and Western Plains Zoos.

By becoming a ZooParent you can help contribute to the enormous cost of food, expert veterinary care
and other special needs of our animals.

Be a Magnificent Creature!  Over the next ten years, the New South Wales government will contribute
$3 for every $1 raised through the Taronga Foundation and through Corporate Sponsorship to develop
our Masterplan. Our target for this period is $56 million.

1. What is the campaign slogan for each fundraising activity?
4o To] 0= 1 (=] o | S PPN

MagnifiCENt CreatUrES: ... ... et e e e e e e e e e e

2. Name the target market(s) for each fundraising activity. Explain how you determined
this. HINT the brochures will help you to answer.

4o To] 0= 1 (=] o | S PPN

3. How is each activity promoted in the zoo grounds.
4o To] 0= 1 (=] o | S PPN

MagnifiCENt CreatUrES: ... ... et e e e e e e e e e e e aeaens

4. In the space provided, name and describe one other fundraising method used by
Taronga Zoo to raise revenue.
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Activity 3 - Investigating the Zoo
Zoo Grounds

1. Identify four ways the Zoo makes it easier for visitors to navigate their way around
the Zoo grounds

2. Conduct a quick visual survey of the Zoo visitors in the grounds. Describe a typical
Z0o0 visitor.

3. ldentify two Zoo products or experiences promoted within the Zoo grounds. Name
each product and briefly describe how it is promoted.

4. Look around the Zoo during your visit. What are two visible internal influences that
impact on the Zoo.

6. Identify two animal exhibits that have corporate sponsorship naming rights. Name
these exhibits and list examples of how these sponsors gain exposure within the zoo
grounds.
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Activity 3 - Investigating the Zoo

SWOT Analysis

Using information gathered from within the Zoo grounds and information from the earlier
presentation complete the following SWOT analysis of Taronga Zoo. List at least three

for each component.

Strengths

Weaknesses

It's Zoo Business — Stage 6 Business Studies Education Resource
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Activity 4 - Marketing Wild Asia
Map F11: Wild Asia

1. Briefly describe the Wild Asia exhibit.

4. Identify features of the Wild Asia exhibit that assists Taronga Zoo position itself as an
industry leader in conservation and education.

(0000 1-1=] V=11 {o] o

5. Based on your observations in the Wild Asia exhibit and the information gathered in
the presentation, answer the following questions.

a. What are some of the elements that make up the “Wild Asia” product?

b. Providing examples from within the exhibit, how does the Zoo achieve the cultural
theme of Wild Asia?
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6. Refer to the image (figure 1) below and the information gathered in the presentation
to answer the following questions.

a. What elements of the Wild Asia exhibit are highlighted
in the promotional campaign?

THE BIGGEST THING EVER IN THE Z00.

b. Briefly describe the imagery used in the advertising
campaign.

c. Evaluate the advertising campaign used to promote
Wild Asia.

7. Undertake a brief SWOT analysis of the Wild Asia exhibit.

Strengths

Weaknesses
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Post- visit Activities

Post-visit Questions

Answer the following questions based on the presentation and excursion activities.

1. Describe two external influences that impact on the Zoo.

2. Taronga Zoo’s competitors can be divided into direct and indirect. Using examples,
define what these are.

Questions 3-12 refer to Market Research and Segment  ation

Demographics
3. How does Taronga Zoo gather information on demographics?

4. What demographic features does the Zoo research and why?

5. ldentify who do you believe is the typical demographic profile of a visitor to Taronga
Z0o0.

Geographic
6. What two geographic markets do most visitors to Taronga Zoo come from?

7. How does this compare to Western Plains Zoo?

Pyschographic
8. How does Taronga Zoo gather information on psychographic profiles of visitors?

9. What is the psychographic profile of a typical Taronga Zoo visitor

Behavioural
10. What is the approximate return rate of Taronga Zoo customers?

11. What reason accounts for this rate?

12. What are some benefits that are sought by visitors?

Questions 13-7 refer to the Marketing Mix

Product
13. Name the major products and services of the Zoo for Zoo visitors.
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14. How does the Zoo make its product different from its competitors?

Price
15. What pricing methods are udes?

16. Are discounts used as a pricing strategy?

Promotion
17. Describe the important role of the media in promotional strategies. (above the line)

18. Briefly describe “below the line” promotions Taronga Zoo employs.

19. Using Figure 3, briefly describe the following sales promotion activity. Include in yo
answer where it was promoted and the target market.

___________________ —————

Admit one FREE child ardantninment 25% OFF
with a full paying a(EIEIt!

i i TARGING A

: i 700
Taronga and Western Plains Zoos =
provide a wild experience for visitors 43

to encounter over 4,000 animals.

Id 4-15yrs per full paying adult

Fadid for ary REGULAR ADMIESION
PERICE for up to FOUR PEGPLE
it 25 % aoff i regiilar peice

walld anytime
PR A ks of Uisay

wlal now the Jume 1098, 2008

Self Evaluation
Complete the following self evaluation.

Learning
(increased understanding of concepts and developed investigation and communication skills)

satisfactory Good excellent

Participation
(degree to which you engaged in activities, asked and answered questions, motivation)

satisfactory Good excellent
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Post- visit Activities

Marketing Wild Asia - Developing a Marketing Mix

Taronga Zoo would like to re-launch Wild Asia when the Thai Elephants arrive in
late 2006.

You have been employed by Taronga Zoo to develop the marketing mix to
ensure that this event increases admissions from the general Sydney market.

Ensure that you incorporate into this marketing mix information from the
presentation and also the information gathered from within the Zoo grounds.

It's Zoo Business — Stage 6 Business Studies Education Resource

19



Marketing Taronga Zoo Z00o
Education

Useful Resources

The Free Dictionary
A reference for terms and definitions
www.encyclopedia.thefreedictionary.com

Taronga Zoo
The Taronga and Western Plains Zoo’s official website
WWW.Z00.nsw.gov.au/index.htm

NSW HSC On-line

Comprehensive information on the requirements for the Stage 6 Business
Studies course, including the topic Marketing
http://hsc.csu.edu.au/business_studies/marketing/marketing/marketing.html

Board of Studies
Access to the Business Studies syllabus
http://www.boardofstudies.nsw.edu.au/syllabus hsc/
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